





2.11 Management and Administration

The BID is managed by a CEO and professional staff who
carry out the broad policy direction of the Board. They
are responsible for all day-to-day operations, financial
management, government relations, and engaging
stakeholders and the community in long-term planning.

The BID remains committed to hiring and supporting a
high-capacity professional staff — paying them competitive
salaries and benefits, supporting their career development,
and providing them with a supportive, high-quality
workplace and resources that encourage them to be creative,
collaborative, and effective. The goal is for staff to stay as
long as we can keep them so that they develop deep ties to
the community and become more productive with each year
they work for the organization.

The BID takes the same approach toward its hourly contract
employees. Clean Team members start above minimum
wage but also receive benefits similar to the professional
staff, including medical insurance and retirement
contributions.

In order to maximize efficiency, the organizational chart
is relatively flat, with almost all employees having direct
responsibility for their own program areas. The CEO
works with each program leader to set annual goals where
accomplishments can be measured.

Since the BID provides so many kinds of services and
programs, and has staff in the office seven days/week, there
is a great benefit to keeping the team in close proximity. The
current BID office was designed for 23 staff people 12 years
ago. Today, three organizations with a total of 43 FTEs share
the space: the BID, Georgetown Heritage and Georgetown

Main Street. The BID will be either expanding in place or
moving office space in 2024 so that it has sufficient room to
accommodate the Clean Team, meeting rooms for the staff,
Board, and community, and office space.

Despite the growth and complexity of the organization,
the CEO and Board decided to reduce the size of the
administrative staff in order to put more resources onto

the street. There is only one full-time administrative

staff member — the CFO/HR director. The CEO and
Administrative Assistant both have programmatic duties in
addition to their administrative portfolios.

The governance of the organization is provided on a
voluntary basis and there is no remuneration for Board or
Executive Committee members.

2.12 Georgetown BID Enterprises

In November 2023, the Georgetown BID Board adopted a
resolution to authorize the staff to create a new LLC that’s
wholly owned and operated by the BID to sell services to
non-BID members, and BID members on private property.
The goal of the LLC is to use the BID staff’s skills and
expertise to replace lost BID tax revenue due to falling
commercial property assessments, and to maintain as much
of the current levels of services as possible. Georgetown
BID Enterprises will not use tax revenues to pay its
expenses. Rather, its profits will be used to offset BID
expenses. It will initially focus on services like rodent
abatement, brick repair, and other services it provides to its
members in public space. Initial marketing of services will
be done to larger property owners and institutions within two
miles of the BID’s boundaries. Initial income projections are
modest with efforts to grow the LLC organically over the
coming five years.

2.13 Measuring Impacts

All of the programs, projects, and activities listed in this
five-year plan, as well as new projects that the BID pilots
every year, are evaluated on a regular basis to ensure that
they remain relevant to the BID’s mission, provide value
to our members, and continue to meet the strategy screen
criteria.

The BID staff and Board evaluate the impacts of all
programs and projects using a variety of tools, depending on
how the activity can be measured:

1. Strategy Screen (did the program meet the BID’s
strategy criteria?)

2. Perception (through survey instruments - online, by
mail, and intercept - to members and the public; and
through interviews, and anecdotal evidence)

3. Input Measures (did we do the activity that we set
out to do, and did we do it well?)

4. Objective Outcomes (pedestrians counts; vacancy
rates; crime rates; infrastructure improvements; etc.)

5. Comparative Criteria (e.g. how did the event
metrics measure compared to similar events done
by other BIDs or organizations in DC or beyond
(participants, earned media, dollars spent in
Georgetown, etc. per staff hour, and investment dollar).

While we will continue to use the following input and
outcome metrics to measure program activity, our key

performance indicators (KPIs) are focused on year-over-year
increases in:

Annual visitors

Dwell time in minutes

Brand engagement across all media channels;
Place perception; and

Commercial activity including retail and restaurant
sales, hotel room occupancy, and leasing activity.

MY

Street Services
¢ Tons of trash collected

*  Amount of graffiti removed — and time it takes to
respond

*  Bricks repaired/replaced — and time it takes to respond

* Treeboxes repaired and maintained

Marketing & Communications
* Event attendance

*  Quality of events, merchant feedback and public
response

*  Pedestrian counts (promotion response and weather
adjusted)

* Earned media value generated (AVE — advertising value
equivalency)

*  Website traffic
»  Social media followers and engagement
*  Sponsorship revenue

*  Number and quality of publications
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Streetscape Beautification

L]

Number and overall health of flower baskets

Miles of holiday roof lighting and number of wreaths
Light poles painted

Treeboxes repaired/maintained

Planted areas maintained

Management & Administration

Keeping administrative under 15% target
Retaining both hourly and professional staff
Clean annual audits and management letters

Policies and procedures in place that ensure sound fiscal
management of the organization

Efficient use of office and storage space

Effective leveraging of spending and assets that expand
resources to support BID goals

Government support raised for capital projects and
planning

Destination Management

C&O Canal boat tickets sold, visitors engaged, and
earned media value

Progress made on C&O Canal Plan implementation
Wayfinding program is maintained and expanded

High-quality visitor center is planned and interim
services are being provided

Progress in helping Georgetown Boathouse plans come
to fruition

Transportation

Improvements to pedestrian safety

Completion of planning and implementation of
infrastructure improvements along K and Water Streets

Completion of feasibility studies
Number and type of improved bicycle facilities

Number of high-functioning curbside pick-up and
loading zones

Improved transit services
Higher bike and transit usage to access Georgetown
Higher usage of cycletrack

Improvements to public and private parking information
and systems
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Economic Development

Increased pedestrian counts

Increased occupancy rates

Circulation/downloads of the Annual Market Report
Circulation/downloads of other research output

Number of media citations using BID-disseminated
statistics

Attendance of broker briefings
Improved storefronts in targeted areas
Office tenant retention

Impact of activity on business infrastructure
development

Improved hotel occupancy

Placemaking

L]

Number and intensity of use of plazas and parklets
Installation and use of street furniture

Improved signage, wayfinding, and treatment of
Georgetown gateways

Improvements to area under Whitehurst Freeway

Improved impact of vacant ground-floor commercial
space

Number of improved
tree boxes

Number of improved
alleys

Public Safety

L]

Number of security personnel and MPD officers engaged

in BID-organized network

Number of new cameras installed and networked for
MPD use

Number of public safety communications with members
(number and percentage of members participating in
network)

Impact of programs that support MPD efforts in
Georgetown

Timely responses to systemic problems or incidents that
require BID attention

Reduction of specific criminal activity (track violent,
non-violent, shoplifting, robberies, and quality of life
crimes)

Number of community service volunteers engaged in
positive activities

Public Health

Reduction of reported and discovered rodent infestations

Effectiveness of communication and education program
to reduce vermin activity/reports

Effectiveness of destroying rodent habitat and timely
response to problems

Effectiveness of trash management education and
implementation

Homeless Services

Increase in the number of people getting into housing
and wrap-around services

Reduction in the number of people sleeping on the street

Effectiveness of partnership with DC Government and
service providers

Effectiveness of communication with BID members
and public on how to best help people experiencing
homeless gain access to resources
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lll. FINANCIAL OVERVIEW

3.1 Rate, Calculation and

Collection of BID Tax

The Georgetown BID Tax is based on assessed values of
the “non-exempt” commercial portions of real property.
Georgetown BID tax assessed value is fixed for five fiscal
years starting at the beginning of a renewal cycle and

only adjusted during this period if the property is sold,
significantly renovated, or the non-exempt portion of the
property changes. A new five-year period, during which
assessed values will be fixed, will begin on October 1, 2024,
the first day of fiscal year 2025, using the DC Office of Tax
and Revenue FY 2025 assessments that are published on
March 1, 2024.

The DC BID Law authorizes the Georgetown BID Board to
adjust the BID tax rate up to a statutory-permitted 5% per
year to ensure full funding of its budget. The Georgetown
BID members have paid the same amount in BID tax since
FY 2020 unless their building has sold during the last five
years. The Georgetown BID tax rate has not changed since
2007 when it was set at 15.45 cents per $100 of assessed
value. The Georgetown BID Board voted on March 21,
2024 to adjust this rate to 16.22 cents per $100 of assessed
value starting on October 1, 2024. This increased rate will
have a negligible impact on most properties costing an
additional $6.40/month per $1 million in assessed value.
163 properties will pay less BID tax, even after the rate
adjustment, than they have for the last five years, and 365
will pay more than they have over the last five years with
median amount of $47/month of increase, primarily because
their underlying assessment has gone up since 2020, the
last time the assessment was done for BID taxes. The
BID Board is unlikely to seek additional rate increases
during the coming five-year tax cycle but has the ability to
revisit this issue with the Membership should unforeseen
circumstances arise.

Twice per year the BID tax roll is submitted to the DC Office
of Tax and Revenue (DC-OTR). OTC includes BID taxes on
the city’s real property tax bills. OTC collects BID taxes and
transfers collected funds to the BID. BID tax revenues are
spent on approved programs in support of the organization’s
public charter and tax-exempt mission.

Unpaid BID taxes are handled by the OTR in the same
method as Real Property Taxes. Delinquent BID taxes

are charged late fees and penalties in accordance with the
District of Columbia’s delinquent real property tax laws.
Severely delinquent taxes trigger OTR sending the property
to tax sale.

3.2 Management of GBID Finances

BID finances are subjected to multiple levels of review
and oversight. Budgets are prepared by the CEO and staff
and approved by the Executive Committee and Board of
Directors prior to the October 1 start of each fiscal year.

Expenditures are based on the budget and supported by
contracts, bills and receipts. Contracts are competitively bid
and the process of each is memorialized on a contract cover
sheet. Sole-source contracts must meet board-approved
criteria and be memorialized in a contract cover memo.
Small contracts are approved by both the project manager
and CEO. Contracts over $50,000 are approved by the
Executive Committee and over $100,000 by the Board of
Directors and must be publicly advertised.

Bills are reviewed and approved by the program manager
according to budgets, processed by the CFO, and paid by the

CEO. Unbudgeted expenditures in excess of $25,000 require
the signature of two corporate officers. An independent CPA
performs an annual audit of the financial statements and
prepares the organization’s 990 form. The audit is reviewed
by an Audit Committee of the Board of Directors, and the
audit and 990 are presented to the Board at a regularly
scheduled meeting where all members have an opportunity
to question the auditor. The BID has received a clean audit
in each of the last five years since the organization was last
renewed by the Mayor.

As revenues are collected and bills are paid, all financial
activity is entered into the BID’s accounting software. Each
month the bank accounts and various other investment
accounts are reconciled by the CFO and regularly reviewed
by the CEO.

Monthly financial reports that include a discussion of
activities, a balance sheet, a statement of available funds
for non-recurring expenditures, a cash flow statement with
variances against the budget using accrual accounting, and
a programmatic statement of activities are prepared by the
CFO for review and acceptance by the CEO, Executive
Committee, and Board of Directors.

The auditor makes annual recommendations for
improvements to the financial management and
accountability of the organization that are implemented by
the CFO and CEO.

The BID’s Annual Report is posted on the BID website and
the 990 is available for public review on Candid (formerly
Guidestar).

Georgetown BID 5-Year Operating Budget
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3.3 Projected FY 2025 Operating Budget

3.4 Statement of Financial Position
September 30, 2023

(With summarized comparative finanical information as of September 30, 2022)

2023 2022

ASSETS unaudited actual
Cash and cash equivalents $ 3,053,372 $ 3,857,077
Investments 1,566,495 1,527,942
Accounts receivable (net) 144,852 40,295
Prepaid expenses 61,676 48,010
Deposits in escrow 250,249 333,511
Deposits 63,822 63,822
Property and equipment, net 1,173,620 1,165,147
TOTAL ASSETS $ 6,314,086 $ 7,035,804
LIABILITIES & NET ASSETS
Liabilities
Accounts payable $ 385,291 $ 638,525
Accrued vacation 50,474 45,608
Deferred BID tax assessments held in escrow 250,249 333,511
Deferred revenue 2,341,866 2,355,684
Deferred rent 7,432 49,260
PPP Loan Payable - -
Total Liabilities 3,035,312 3,422,588
NET ASSETS
Net Assets, without donor restriction:

Undesignated 1,825,774 2,160,216

Board designated 1,453,000 1,453,000
Total Net Assets 3,278,774 3,613,216
TOTAL LIABILITIES AND NET ASSETS $ 6,314,086 $ 7,035,804
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Exhibit A Exhibit A
BID Boundaries BID Boundaries Map

See BID map on following page.
. BID BOUNDARIES

The BID tax is applied to all non-exempt (as defined in the District’s BID Law) portions of real properties located in the

following areas:

Within the area bounded on the north by the southern boundary of R Street N.W., on the south by the Potomac River, on the
east by Rock Creek, and on the west by the eastern boundary of Georgetown University together with the area bounded on
the north by the northern boundary of Pennsylvania Avenue N.W., on the south by the C & O Canal, on the east by Rock
Creek and on the west by the intersection of M Street N.W. and Pennsylvania Avenue N.W.;

* along M Street N.W. between the western terminus « along O Street N.W., between 31st Street N.W. and
of the Rock Creek bridge on the east and the eastern Potomac Street N.W.;

boundary of Georgetown University on the west;
e along Dumbarton Street N.W., between 31st Street N.W.

+ along 28th Street N.W., between M Street N.W. and and Wisconsin Avenue N.W.;

Olive Street N.W.;
» along P Street N.W. between 31st Street N.W. and 33rd

* along 29th Street N.W. and 30th Street N.W. in each Street N.W.;

instance between the Potomac River and Olive Street
» along Volta Street N.W., between Wisconsin Avenue

N.W.;
N.W. and 33rd Street N.W.;
» along 31st Street N.W. between the Potomac River and
N Street N.W.; * along Q Street N.W. between 32nd Street N.W. and 33rd

Street N.W.;
» along Thomas Jefferson Street N.W. between the Poto-

mac River and M Street N.W.; e along 33rd Street N.W., between Dent Place N.W. and

Wisconsin Avenue N.W.:

» along Potomac Street N.W., 33rd Street N.W., 34th
Street N.W., Bank Street N.W. and 35th Street N.W.,
and 36th Street N.W., in each instance between M Street

N.W. and Prospect Street N.W.;
* along R Street N.W., between 32nd Street N.W. and 34th
Street N.W.; and

» along Reservoir Road N.W., between 32nd Street N.W.
and 34th Street N.W.;

» along Prospect Street N.W., between Wisconsin Avenue
N.W. and Potomac Street N.W. . )
+ along Wisconsin Avenue N.W. between the Potomac

River and R Street N.W.

» along N Street N.W., between 31st Street N.W. and

Potomac Street N.W.;
| T

POTOMAC RIVER
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